“ WEST VOLUSIA

/ \ Omacteur Iladio S'ocizty

Regular Monthly Meeting Minutes
December, 8th 2025 @19:00

Officers in Attendance:

President: Glenn French - N2WEA
Treasurer: Lew Junk - KM4RLO
Secretary: Tom Rossi — KQ4CLQ
Trustee: John Wimer - KO4KVV

Members in Attendance:

Steve Letter - KO4ZKR
Rob Giebel — KJ3C
Randy Richardson — W4RSR
Kelly Riley - KO4YLW
Dom Citrullo - WA4RK
Greg Geist — N4ZZN
Kritter - KQ4INM

Gary Konecky — KQ4STK
Reed Kreen - WW3A
Brian Fronek — NA4B
Gerard Hickey — WTOF

The meeting was called to order at 7PM at the St. John’s Lodge at 2557 N. Spring Garden Ave. in

DeLand.

Secretary Report:

The November 2025 Meeting Minutes:

The November 2025 meeting minutes were confirmed to be on Groups IO and the WestVARS.org
website for viewing. WW3A motioned to approved the meeting minutes as posted with a second by
KQ4STK. All were in favor and the motion carried.

Treasurers Report:




The November Treasurer’s report was posted on WestVARS.org website. KQ4STK motioned to
approve the Treasurers report as posted with a second from KO4KV'V. All were in favor and the motion
carried. A report on the state of the clubs finances was provided during the meeting. The report showed
that there is $355 deficit currently meaning we spent more for the year of 2025 than we brought in.

Trustee Report:

All equipment is in good working order. The new duplexer should be installed by the end of December.

Net Manager Report:

KQ4INM gave the report for November’s nets 2M net had 53 check-ins with 110 minutes and DMR
had 29 check-ins and 95minutes. 2M and DMR reports were submitted. No formal nets will be held on
December 24" and 31*. You are encouraged to have a rag chew at 19:30 on both days.

Testing Manager:

WA4RSR reported that next years testing schedule starts in January.

Club Liaisons:
* ARES no report
* LAMARS Christmas Party and discussion on the Winter Springs parade communications
* Lake Co. no report
* DABARA Christmas party

New Members:

Anthony Perales -AI1U of Lawerenceville, GA. And Brian Franek — NA4B of Lake Helen, FL. Were
both voted in as club members. Welcome!

Old Business:

The 2026 Executive Board was Elected by Acclamation as motioned by WW3A.
The Winter Field Day activities chair is AC4AL.

Hams in the park Manager is KK4ZY'Y X.

KQ4STK sent radio grams and is recognized for his efforts.

New Business:

A motion was made by KO4RLO to continue to use the St. John’s Lodge for our meeting place. 2" by
WW3A. Motion passed and the St. John’s Lodge will be our meeting place for 2026 at a rate of $300
per year.

A request was made by N2WEA to change the format of the regular meeting format. i.e. making the
presentation in the beginning of the meeting. Motion was made by WW3A and 2™ by KO4RLO.
Motion passed.

KO4YLW as Vice President will be in charge of club equipment inventory.

KQ4INM will organize POTA events for the club in the up coming year.

Recognition was given for KO4KVV and KQ4CLQ for their service to the club.

A silent key Dave Sutherland a founding member of the club. NAGMU will be greatly missed.



Presentation:
No presentation was given.
50/50
The 50/50 was held with:
*  KQ4INM winning the pot and donating it to the equipment fund.
* KO4YLW won a donated Hotspot. Thanks KO4ZKR for the donation.

Meeting Adjourned at roughly 8:11 PM



